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CORPORATE CLIMATE RISK MANAGEMENT PLAN IN ACCORDANCE WITH RFP 

SECTION G.12.1 

In compliance with Section G.12.1 and Section F.2, Deliverable 84, Granite has 

prepared an initial Corporate Climate Risk Management Plan (“Plan”) which defines 

Granite’s climate change adaptation strategies into risk-management programs to 

reduce property, infrastructure, and supply chain vulnerabilities. In preparing this plan, 

Granite has conducted a complete and thorough review of Executive Order 13693 – 

Planning for Federal Sustainability in the Next Decade, as well as other applicable laws, 

regulations, and directives.  

1.0 - Introduction 

Climate change adaptations have emerged as a top tier concern of the government and 

agencies.  Climate change has become a governance issue, a regulatory issue, and a 

matter of strategic risk management. These risks are not limited to internal government 

agencies, but also apply to the corporate entities, such as Granite, that have partnered 

with the government to provide services and/or products. As such, it is the responsibility 

of Granite and other government partners, to publically disclose the environmental 

impacts and sustainable management practices that can help the government 

understand the environmental impacts of procured products and services and 

familiarize themselves with the available strategies for reducing these impacts. 

The Granite Telecommunications Corporate Climate Risk Management Plan is 

structured to do the following: 
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2.0 - POLICY 

Executive Order 13693 

In accordance with Executive Order 13693 – Planning for Federal Sustainability in the 

Next Decade, which requires agencies “To improve environmental performance and 

Federal sustainability, priority should first be placed in reducing energy use and cost, 

then on finding renewable or alternative emergency solutions. Pursuing clean sources 

of energy will improve energy and water security, while ensuring that Federal facilities 

will continue to meet mission requirements and lead by example. Employing this 

strategy for the next decade calls for expanded and updated Federal environmental 

performance goals with a clear overarching objective of reducing greenhouse gas 
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emissions across Federal operations and the Federal supply chain,” Granite has 

prepared this Plan.  

Granite shall incorporate climate change adaptation strategies into risk-management 

programs to reduce property, infrastructure, and supply chain vulnerabilities.  

3.0 - GRANITE’S CORPORATE CLIMATE RISK MANAGEMENT TEAM 
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4.0 - IDENTIFYING RISKS AND VULNERABILITIES 
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5.0 - CURRENT GRANITE SAFEGUARDS 
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6.0 - EVALUATING RISKS  
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7.0 - MONITORING AND TRACKING  

 

            

 

 

 

 

 

 

8.0 - CORPORATE POLICIES AND PROCEDURES 
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9.0 - ACTION ITEMS 
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10.0 - PLAN UPDATES 

 

 

 

 

 

 

 

 

 

  

11.0 - ADDITIONAL GRANITE INITIATIVES  

   

 

 

 

 

 

 

 

 

12.0 - ENERGY EFFICIENT PRODUCTS 
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13.0 - CLIMATE CHANGE ADAPTABILITY, SUSTAINABILITY, AND GREEN 

INITIATIVE REPORT 
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14.0 - POWER UTILIZATION EFFICIENCIES (PUE) REPORT 

 

 

   

 

   




